Modernising VITAL’s Shared Services
Digital Infrastructure to Support Hybrid
Models and Agile Operations

B
e on,

Mr Dennis Lui

Chief Executive, VITAL
Ministry of Finance
Singapore

'! -



1. Background
2.0ur Jourvey
2. Tech in our Strategic Pillars



AT A GLANCE

Serving more than )
00O & - Overall service

A lv |||| 100,000 pUbIlC —_ accuracy and
\ / I I A AL servants across more /:7 timeliness of
99.9% Overall service

transactions satisfaction

ﬁ % l-l Z of 94%

than 100 Government
shared services ~500 agencies 1,500,000 annual

employees

OUR KEY SERVICES
® o -
@‘@ '/ 11 4@
HUMAN PAYROLL & LEARNING TRAVEL FINANCE SERVICES
RESOURCE CLAIMS SERVICES PROCUREMENT MANAGEMENT
OUR ROLES ‘t

A

s
CENTRAL AGENCY FOR ROBOTICS AND AUTOMATION LEAD FOR

CORPORATE SHARED SERVICES CORPORATE & ADMIN SERVICES




Stages of Growth

Aggregation for N
economies of scale N\

MILESTONES




Stages of Growth

Standardisation
& streamlining
for improved ___
efficiency ¢ :

Digitalisation & N4
4 i adoption of robotics
“N\¥ i and automation

- . (R&A) for better
. . productivity

2015 2018 " TIME o

MILESTONES



Stages of Growth

Transformation
expanded role a
Central Agency &
R&A Lead—""






Keeping the lights on ...
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VITAL supported implementation of 2
Major Corporate Systems




VITAL helped agencies’ amidst
COVID, with mnovattve corporate
solutions .
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Tech in our
3 Strategic
Pillars




What does it mean for VITAL to become a Platform?

VITAL is a corporate services policy-ops-tech
“innovation centre” staffed by VITALites
equipped with the right skills, knowledge and
attitudes, working closely with public and non-

public sector partners to create value for our
stakeholders
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Enhancing VITAL’s RPA Setup To Cloud Native Platform

Localised RPA Setup
Individual Product Installation

No Orchestrator
(i.e. RPA control centre)
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Benefits

» Centralised Delivery of Corporate Shared Services
= Enable Compatibility and Compliance
» Enable Agility and Tech Exploration

= Reap Economies of Scale and Lower Barriers

» Facilitate Monitoring
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( e nt ra | | n fra St r u Ct u re Like ERP in the '90s, the internet in the 2000s, and the
cloud in the teens, #automation-fueled transformation
is a game changer for this era.
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Finance), James Furlong, VP of Supply Chain
Management & Projects at PUMA Group, and Sidney
o ) Madisoq Prescott, MBA, Global Head of Intelligent‘
a game changer for this era oeomes i Ao v acion

with UiPath.

. . For example, at VITAL, Singapore Public Service's
u L-e a r n fro l ' ' t h e b e S t P ra Ctl C e S l n central agency for corporate shared services,
automation has been the core of the organization’s
digital roadmap since 2017. Today, they employ over
o 100,000 people across 100 agencies and plan to give

'P r l V ate S e Cto r each employee "instant access to standardized, ready-
to-deploy robots and solutions.” Their growing number
of citizen developers have been hard at work creating
automations within the agency and have improved

= Open to work with all suitable K

This is just one example of how automation is shifting
from a tool to a way of operating and a way of
innovating — making work more enjoyable for

V e n d O rS /te C h n O l O 9 i e S everyone. More on my observations from my first
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Building a Robust Ecosystem of Partners
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From “Processors”
of Transactions...

Change is a constant in VITAL and as we continuously evolve

...to Corporate Services
Professionals
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DPM Lawrence Wong at the Inclusive Business Forum 2022

Q DPM Wong cited VITAL as an
ENABLING example of how public service is
doing its part to become
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